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At the Tata Sustainability Group, we believe that the group’s legacy of giving
back can best be practiced by rolling up our sleeves and being the change
we wish to see in this world.

Volunteering is one of the key mechanisms that we have chosen to channelise
our most valuable assets — our people — towards societal good.
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TATA ENGAGE 5" December

“Be the change that you wish to see in the world.”

- Mahatma Gandhi
Tata Engage was initiated by the Tata Sustainability Group
to institutionalise volunteering across the Tata group in areas where they g TVW 4
are needed the most in a sustainable manner. Tata Engage brings together 5" September

not only Tata employees, but also their families and retired Tata employees, 2015

connecting them with causes that are close to their hearts.
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Volunteering Milestones
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; 2015
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3" March 5t September 2014
2014 2014
175™birth anniversary of the
founder and launch of the group-wide
volunteering programme, Tata Engage
3 March - Founder’s Birthday *Tata Volunteering Week is a group initiative, where current and retired Tata employees

5t September — International Day of Charity and their families across the globe come together to volunteer for a social cause.

5t December - International Volunteer Day **ProEngage is a programme that enables volunteers to lend their skills and expertise
to non-profits and communities for capacity building in different areas.






TATA VOLUNTEERING WEEK

“Never doubt that a small group of thoughtful, committed citizens can change
the world; indeed, it’s the only thing that ever has.”
- Margaret Mead, American author and anthropologist

Tata Volunteering Week is that time of the year, when Tata employees and their
families, and also retired employees across the globe come together to volunteer
and participate in activities organised by any Tata company to spread cheer.
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Volunteering initiatives
in India
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Colouring their myriad dreams

Creating many
magical moments
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Volunteering initiatives
across the globe
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Cleaning the beaches
with enthusiasm

Bowling their
way into
inclusiveness
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together for preserving our precious marine life



Volunteering initiatives
in UK and Europe

Empowering youth to build exciting
careers in technology
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Introducing
the wonders of
technology
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Volunteering initiatives
in China

Showing them
how itis done




Volunteering initiatives
in North America

Reading stories to create
memorable experiences

“ Providing a

f i*,'s\ wholesome meal
" " tokidsinneed
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Volunteering initiatives
in Africa

Cycling for a cause
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Painting and cleaning schools for a
pristine environment

Handing out goody
bags for happiness






PROENGAGE

“l alone cannot change the world, but | can cast a stone
across the waters to create many ripples.”
- Mother Teresa

ProEngage is a skill-based volunteering programme that enables volunteers

to lend their skills and expertise to non-profits and communities for capacity

building in specialised functions such as HR, Finance and Business Planning,
among others.

Tata Engage volunteers apply for projects of their interest and volunteer
their skills on a part-time basis on weekends, holidays and
after work to help create a lasting impact.
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Raising funds the
digital way

e Kishore Kumar Thangavelu brought in a fresh

and innovative approach to fundraising by

NGO: The Association o ; i L
creating interesting case studies of beneficiaries

of People with

Disability (APD) and attractive digital posters. The e-newsletters
and annual magazines that he designed received
NGO PERSPECTIVE: positive feedback, which contributed to the success

Kishore is not only a very
skilled I.T professional,

but also a good human
being. He has become

an important part of

our organisation. He has
completed 30 assignments
in the last 6 months and
has been very proactive.

His ability to connect with
children and the differently

-abled is commendable. Kishore Kumar Thangavelu
Tata Consultancy Services

of the initiative.

"My ovealivily and, Technical, Skifly
wee pul 1o good, use because of The vaniely of work
1 gol To do. 1 way weally impressed, by the confidence
and, delenminalion of The differvenlly-abled. 1 have
WM&M@@M%%WWMW@W
of Protngage.” P




Excelling with an
Excel application

Kaustubh Mhadgut, Niraj Bhatta and Manvendra .
Galchhaniya developed MS-Excel training/training

module for the NGO staff and sponsored students NGO: Lila Poonawalla

i ir ti Foundati
to improve their time management. They shared oundation
their knowledge with the participants and NGO PERSPECTIVE:
contributed to their professional growth. e e

been of tremendous
help to us. We are now
able to successfully
manage our database,
especially in Excel
without any hassles.
The Excel presentation
will help us not only
. practice techniques but
4 "JI ‘i also acquire new skills.
I’

Y

| Kaustubh Mhadgut
' : Tata Motors

. Niraj Bhatta
! Tata Consultancy '
Services |

{HH- 7

Manvendra ; J
Galchhaniya

i Tata Communications \

“We wanled, (o he able 1o do owy bil, for The
onganisalion, trough, own, MSExcel Skifly. We A
hefped, improve They Time ulilisvalion and, veduced, the
possibilily of evoy. We Tained, 45 panlicipanty
and, thal, givey wy gueal, salisfaction.”




PROENGAGERS
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Delivering data with a
simple mechanism
e shantonob Ghosh put in place a simple and

easy solution to collect data and thereby

NGO: Tata Trusts ) .
measure the performances of various projects

NGO PERSPECTIVE: and non-profit partners of Tata Trusts. His
Shantonob is a very mechanism was very effective and contributed
committed and to a more efficient data collection process.

enthusiastic volunteer.
He helped us in putting
together a platform to
collect data from various
NGO partners. This has
been of great help to us.
He was very prompt and
delivered work on time.

Shantonob Ghosh

Tata Consultancy Services ¥ 2

“Proéngage givey you an, opporfunily (o pul youn Technical
seilly o wse. Since T wonk, in the Businesy Inlelligence and,
Planning domain. 1 gol, 1o know how The Junly funclion and,
way able (o undewstand, The problemy faced, while collecling

\_/




Scaling standards for

skilling and guiding talent

Sahil Sansi and Sanjivani Patil developed s
processes for Tata STRIVE activities ranging from
mobilisation and counselling to training and NGO:TCIT, Tata STRIVE

placement of youth. They also defined evaluation NGO PERSPECTIVE:
and improvement processes that resulted in the The business process
achievement of operational efficiency. SOP that they worked

on had inputs of a

very high quality and
the course modules
were benchmarked to
international standards.
Also, the participation of
family members needs
to be acknowledged

s and encouraged since it
S has huge potential.

Sahil Sansi

Vector Consulting Group

T way an eniching experience (o work wilh, equatly

pasionale volunleeny on building vafue and, uphealing

skifly of The undenpriviteged. We conducled, Human, Job
Unadysiy and, proposed, proceysey. quideliney and, Templaley
(o People Management. We viriled, othen Meill, development
NGOy To undewstand, thein processes. U fuither weinfovced,
the helief. thal, owy small, bul, collaboralive efforly cowld,
Cead, To The fulfilment of & higgen cawse.” |

Sanjivani Patil
CMC Ltd.
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Designing strategies to generate
likes and revenue

D Rahul Gupta and Aditya Singh decided on tools
to be deployed for Swadhar IDWC'’s Facebook page.

NGO: Swadhar IDWC
wadhar They updated the website and created a LinkedIn profile.

NGO PERSPECTIVE: Their impressive work got the Facebook page a 1000+
Rahul and Aditya’s social likes within days of its launch. They also got celebrity
media strategy will surely endorsements to promote this achievement. Amol
bridge the gap between Dhakane used his wide experience as a sales professional
field-level, grass-root to raise funds for the NGO.

level volunteers and the
technologically enhanced
world. The professional
approach and the clarity of
purpose shown by Amol
was refreshing for us. It has
renewed our enthusiasm in
the work that we do.

Amol Dhakane ¥l
Tata Steel Processing and f': /
Distribution Ltd. 4

. ~ 1

Aditya Singh Rahul Gupta

£~ : 1 have the experience
~.  Titan Company Ltd. Tata Technologies .

Protngage provided, wy wilh an opporlunily 1 helped, me derign & good,
leveraging social media Tooty.”
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Fundraising finesse to
facilitate expansion

Chirag Mehta and Arjun Devgan worked on I
one of the most difficult tasks that an NGO faces,

— fundraising. They introduced NAGAR to various NGO: NAGAR
innovative and technical ideas to raise funds and NGO PERSPECTIVE:
helped them get a more comprehensive overview of We appreciate the efforts
the landscape. They put together a list of prospective of Arjun and Chirag in
funders to facilitate this process. helping our organisation

to put together a pitch
document for funding,
including a list of
prospective funders.
The presentation was
extremely well curated
with material and
insights in it that we will
=& find very applicable.
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“The, Nimonth, projec, did, nol, timil, owr
capahililiey To provide a long-leum commilment.
Jhey Totd, wy thal owy pewspeclive on, fundnaising
way new and, innovalive. We. ane proud, (o have
hetped, Them, wealive theit pashion.”
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NGO: Bharat Samaj
Seva Kendra (BSSK)

NGO PERSPECTIVE:

Mr. Sushil Ojha is excellent
as a facilitator and the
leadership team of

BSSK has enjoyed these
informative and valuable
inputs. It has opened

our mind to many new
thoughts. We would like to
say a big thank you to him
for giving his valuable time
and expertise.

Implementing a system
to perfect
performances

Sushil Ojha implemented a performance management
system that helped review existing HR policies, job
descriptions, the organisational chart, salary scale and
structure. He also put in place a performance appraisal
(PA) system and developed a KRA monitoring system
that greatly convenienced the work at the NGO.

SushilOjha N

Tata Steel Processing
& Distribution Ltd.

T opled, for Protngage becawne il provided, me a
plalform, o shane my knowledge and, experience for the
hotirlic. henefil of an NGO. 1 feel, extnemely proud, and,

happy having cuealed, an inlilulional, framewonk, for
poformance appraisal baved, on objeclive evalualion oy
BSSK and, bringing in & high peforming work, aullune in
the ovganisalion.”




Mentoring the minds of
the underprivileged

Ratan Prakash, Monith Biswojyothi and Sanjay s
Shukla worked as a unit to mentor and counsel tribal

girls to seek opinions and insights from the experts in
the field of their choice, and advised them on various NGO PERSPECTIVE:
career options. The interactive sessions exposed them The team has been

to a range of possibilities.

NGO: Kalamandir

organising the career
counselling sessions
very passionately and
the girls at Medhavini
have gained from the
vast experience of the
team members. The
guidance given to the
Medhavinis will go a

“The Sox-monlh OXPOULNCE WAy G W (’XHMM long way in helping

_ {ov all the volunleens. We colleclively became move — their future careers.

sensilive and, wespecful, (o The Duibad, cullivnal
and, hocial, noumy which ane yo diffevent,

from, ow own. Oury leam, wary able To acluably

undenland, The pevsonalily and, Socio-economic
background, of, each, il and, suggesled, The
hert suiled, caneer opliony. I0 way veally
Salidfying (o vee Them hecoming moe

setf-auane, self-conficdent, and, job-eady

ay the puoject, proguoved.”

Sanjay Shukla
y Tata Steel

Monlth Biswojyothi
Tata Motors

Ratan Prakash
Tata Hitachi



www.tataengage.com

Tata Sustainability Group
Email: tataengage@tata.com
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